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PROJECT NAME: 

HINESVILLE, GEORGIA WASTEWATER SYSTEM, WATER SYSTEM AND PUBLIC WORKS PROJECT
Date Starting:  November 2016
Number of Years:  10 Year Contract
Population Served:  35,420
Success Factors: 

  Implemented a fully functional Computerized Maintenance Management System, increasing accountability and efficiencies,  
and eliminating workorder backlog

  Self-performed construction inspections and start-up activities, ensuring no excursions during plant upgrades
  Provides extensive community engagement

PROJECT NAME: 

OPELIKA, ALABAMA WASTEWATER SYSTEM AND PUBLIC WORKS PROJECT
Date Starting:  November 2005
Number of Years:  35 Year Contract
Population Served:  32,489
Success Factors: 

  Proven success working with Alabama Department of Environmental Protection 
  Provides extensive community engagement
  Asset Management Plan saved the City more than $748,000 during year one of contract

PROJECT NAME: 

ROCKDALE COUNTY, GEORGIA WASTEWATER SYSTEM PROJECT
Date Starting:  August 2011
Number of Years:  17 Year Contract
Population Served:  94,082
Success Factors: 

  Earned multiple Wastewater Plant of the Year Awards
  Self-performed major maintenance rehabilitation of mission-critical equipment, providing major cost savings to the client
  Executed numerous plant upgrades in-house, resulting in a 75% price reduction of the engineer’s original estimates

PROJECT NAME: 

PERRY, GEORGIA WASTEWATER AND WATER SYSTEM PROJECT
Date Starting:  July 2006
Number of Years:  20 Year Contract
Population Served:  24,461
Success Factors: 

  Received numerous industry awards including Plant of the Year, Collection System of the Year, and Safety Plant of the Year
  Provided extensive support through wastewater treatment plant upgrade 
  Partnership and project scope has expanded to include O&M of water treatment facilities in 2007, and the collection and distribution system 

department in 2008 
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